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You Can Count On

Let Successful Physician and Business Leaders
Teach You How to Excel as a Primary Care Physician

ARE YOU...

A resident that dreams of having your own practice and serving
a community in need but doesn’t know where to start?

An employed physician wishing you could establish and operate
your own successful independent practice?

A physician in a practice struggling to be successful or wishing
you could attract a new partner?

An experienced physician nearing retirement but concerned
about a transition for your practice and patients?

A physician who has a great idea for an innovative primary
care service but doesn’t know how to make it profitable?

The Primary Care VMS program can help.

Why is participation as a mentee
so important?

Program Benefits

Each program is 100% free to mentees
as mentors are volunteers and
mentees will have access to a mentor
team of at least three experts

Mentees have flexibility to create
the agenda based on their needs
and all sessions are confidential

There are additional free office hour
opportunities and resources available
on various important topics

Mentorship programs are based on the
Massachusetts Institute of Technology
Venture Modeling Service (MIT VMS) Model

ADVANCEMENT

4 Gain access to the expertise

acquired from running successful
practices and businesses and to
the tools and advice that can help

The Center for Community-Based Primary Care has developed the
Primary Care VMS program to ensure primary care physicians become
a strong presence in their communities, capable of establishing and
running practices that best serve the needs of their patients. By pairing

mentees with experienced mentors, we are helping the next generation
continue to create more communities with strong access to primary care.

you succeed.

DEVELOPMENT

Learn how to run a healthy and
ST?' sustainable practice for years

to come and develop personal

skills through the education and

mentorship that will make you a

better healthcare leader.

Mentees gain access to highly skilled physician and business leaders
who have been trained through our Primary Care Mentorship or Practice
Management Mentorship programs. Both programs use the Team
Mentoring Methodology licensed from the MIT Venture Mentoring
Service (MIT VMS). In a trusted environment, you'll be able to learn more
about their first-hand experiences within their roles and leverage their
unique perspectives. They'll provide you with confidential advice across
all aspects of business ownership and practice management.

MEMBERSHIP

Form lifelong bonds and

connections with those that
I-SI share your desire to ensure

all communities in NC

have access to high-quality

primary care. Meet or exceed

performance standards in

modern performance-based

payment systems.

Our goal is to help prepare the next generation of healthcare
leaders so they can continue to improve access to the highest
levels of primary care in all NC communities.

Trained by Interested in learning more about our Mentorship programs?
Contact us at mentorship@communitycarenc.org.
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