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Score Range Action 
Score 5-9 -Watchful waiting

-Supportive Counseling
-Educate Patient to call if condition
deteriorates
-Repeat PHQ9 at Follow-up
-Consider referral if PHQ-9 scores fall in high
risk areas

Score 10-14 -Antidepressant and/or counseling
recommended

Score 15-19 -Antidepressant and/or counseling
recommended.  Consider referral to
psychiatry

Score > 20 -Antidepressant, counseling, and referral to
psychiatry recommended

Administer 
PHQ-9  

PHQ-9 > 4? 

STOP 
Unless + Suicidal Ideation: 

Consult with  
Network BH Team  

to create practice-specific 
strategies for working with 

patients with SI 

YES NO 

Administer 
PHQ-2 

Adult (>18 years) Depression Flow Chart 

PHQ-2 ≥ 3? 

Annual Visit New Patient 
Suspicion of 
Depression 

NO 

YES 

STOP 
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