Practice Transformation

GOAL.: Sustainable Business Operations

» Strategic efforts for Value Based Payment

» Performance Improvement: Asthma, DM and HTN
success  Reduction of costs: Hospital Utilization: IP and ED

Value Based
Care

GOAL: Enhanced data and analytics

Data Driven « Focused population health strategies
-  Targeted interventions for high-cost patients/conditions
Quiality | gh-costp

Improvement

GOAL.: Improvement in clinical efficiency

Patient and Fami Iy » Based on PCMH team-based care delivery
Centered Care » Integration of behavioral/specialty care

Performance

COMMUNITY CARE OF NORTH CAROLINA Committed to improving the health of our communities. ‘




Five Phases of Practice Transformation

Achieve Achieve
Set Aims Jse Data to Progress Benchmark

Drive Care on Aims Status

Thrive under
Pay for Value
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