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Practice Transformation Network Initiative (PTN)

CCNC gives providers innovative tools and supports to help deliver
high-quality, value-based care in an efficient practice setting.

Our Goal: Help ensure the viability of your practice under Medicare
and Medicaid reimbursement changes

e We can help you prepare your practice for value-based reimbursement

o Improve your practice’s workflow and efficiency

o0 Provide Practice Transformation coaches — on-the-ground experts in quality
improvement, process efficiencies, care coordination, and patient engagement

o Connect you with local and national physician leaders for collaborative learning

o Connect you with proven, practical tools to support practice transformation, optimize
revenue and achieve sustained results, with free CME and MOC credit

o Earn performance improvement credit for the Medicare Quality Payment Program.
PTN enrollment in 2018 will prevent a negative payment adjustment in 2020, and
participation in PTN activities may contribute to a positive payment adjustment

0 Analyze your practice’s efficiency so you can reduce unnecessary testing, make smart
referrals, and work more effectively with specialists

e Leverage the power of informatics
o0 Gaininsights into quality, cost and utilization performance for your Medicaid and Medicare
population in preparation for Medicaid reform, MIPS, and/or participation in accountable care
contracts or other Alternative Payment Models
o Identify which patients are most “impactable” through targeted interventions
0 Track patient satisfaction through a web-based reporting tool provided by CCNC with
real-time feedback from patients

e Help you deliver “whole person care”
0 Your most complex patients likely have multiple chronic illnesses as well as
behavioral health co-morbidities. Implement strategies to improve outcomes
0 Your practice will be considered for inclusion as one of the 84 primary care practices
selected as “behavioral health practice integration models”

e Clinical Pharmacy Integration
0 UNC School of Pharmacy experts will work with you to streamline and ramp up team-
based medication management strategies to increase adherence and patient
outcomes
0 Integrate your medical home team with community pharmacists who have frequent
contact with your patients and opportunity to engage them to improve compliance with
your treatment recommendations

Five Phases of Practice Transformation

Use Data to Drive Achieve Progress Achieve Benchmark Thrive under Pay

Set Aims

Care on Aims NEITH for Value

For more information, contact: Andy Smitley (asmitley@n3cn.org) or go to http://ccnc.care/ptn
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